STARPOINT
BOARD OF DIRECTORS MEETING
Thursday, March 23, 2017

Meeting was called to order by Chairperson Annette Nimmo at 6 p.m.

Fremont County board members present: Linda Bay, Kathy Pinover, Annette Nimmo. Chaffee County
board members present via teleconference: Brenda Heckel, Mike Dowdy, Katy Grether, Terry Prewitt,

Susan Williams,

Others present: Bob Arnold, Bonnie Stumph, Ron Hinkle, Claudia Stevens, Laura Gardner, legal counsel
to the board; via teleconference from Salida: Bill Davis.

MINUTES OF THE PREVIOUS MEETING
Minutes of the previous meeting were approved on a motion by Brenda Heckel and a second by Mike

Dowdy.

FINANCIALS
Starpoint financials were not available, as the state has transitioned to a new Medicaid billing system

and billings were currently not being accepted in the system. They will be presented at the next

meeting.

EHS financials were reviewed and approved on a motion by Kathy Pinover and a second by Linda Bay.

PUBLIC COMMENT
There was no public comment.

EARLY HEAD START
Brenda Aguirre presented the EHS Policy Council and Board Report, noting that there are 75 families

enrolled. Two events were held in February. Brenda also briefed the board on Eligibility types for FY
2016-17.

STATE/LEGISLATIVE UPDATES
Bob Arnold noted:
e The long-bill has been completed
e At the current time, DD services are slated to receive a 1.4% provider increase
» Abill that would require fingerprints on adult services new employees is currently in the

works
e Bob will continue to keep the board updated on AHCA and Medicaid changes

OTHER BUSINESS
There was no other business.



REPORTS
- Bonnie Stumph reported on the proposed settings rule; the new time and attendance system

(MITC) that is being implemented
- Ron Hinkle noted that Rim-to-Rim sponsorships are being sought. Consumer bowling is now in

its 51" week.
- Claudia reported that the CCB designation application is currently being completed and must be
submitted to the state by March 31. Starpoint’s annual forum is scheduled for Tuesday, March

28.
- Bill Davis said he has had two host home contractors recently resign; one of the major

difficulties in finding new providers is the housing situation in Salida.
- Bob noted he will share results of the recent Directors/Managers Strategic Planning Session at

the next board meeting.
Next meeting: April 27, 2017.
Meeting was adjourned at 6:40 p.m.
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STARPOINT
FINANCIAL STATEMENT NARRATIVE
May 24, 2017

February-Net profit of a negative $24k on revenue of $1.05 mil vs budget surplus
of $38k on revenue of $1.22 mil.

February -YTD surplus $66k vs budget of $232k.
February-Health Care costs were $96k or $54k under budget.
There were no capital expenses made in the month of November.

Cash balances as of 02/28/2017 were $2,201,777 while AR was decreased by
$142,449.

YTD revenue is $9.185k or $507k less than budget.

State Supported Living Services (Fremont/Chaffee) revenue adjusted to State
payable based on services billed $1749.07.

March-Net profit of a negative $8k on revenue of $1.19 mil vs budget surplus of
$38k on revenue of $1.22 mil.

March-YTD surplus negative $58k vs. a budget of positive $271k
March-Health Care costs were $80k or $70k under budget.
There were no capital expenses for the month of December.

Cash balances as of 03/31/2017 were $1,187,565 while AR increased by $841,703.

YTD revenue is $10.3 mil or $533k less than budget.

State Supported Living Services (Fremont/Chaffee) revenue adjusted to State
payable based on services billed $252.15

March was also a three pay period month.

April-Net profit of $82K on revenue of $1.18 mil vs budget surplus of 38k on
revenue of $1.22 mil.

April-YTD surplus of $140k vs. a budget of $310k.



April-Health Care costs were $122k or $29k under budget.

A deposit of $3500 was made on an AMS van to be delivered in May with funds
provided by the state to increase capacity to the Medicaid SLS program.

Cash balance as of 04/30/2017 were $1.6 mil while AR decreased by $261,761.
YTD Revenue is $11.5 mil or $570k less than budget.

State Supported Living Services (Fremont/Chaffee) revenue was adjusted to State
payable based on services billed $1633.55
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Starpoint Board Meeting 5/25/17

EHS Grant #08CH1132 Application for Continuation funding, 2017-2018 (5™ yr. of 5 yr. grant) :

Program Operations $771,692
Training and Technical Assistance $ 18,708

1. Update of the Community Assessment:
Strengths- Community Collaborations
Challenges-Transportation, Housing, Food

2. Update of the Wage and Comparability Study:
Early Childhood staff still one of the lowest paid professions

3. Updated Salary Scale and Career Ladder:
A complete revision is necessary as the minimum wage continues to increase and agency

changes occur. Revisions will be done next year as we prepare for next 5 yr. grant cycle.

4. Self-Assessment:
Curriculum Fidelity, Focus on Family Engagement Outcomes, Complete Implementation of

New Head Start Performance Standards

5. Training Plan:
Train parents, staff, Policy Council and Starpoint Board on New HS Performance standards

6. Training and Technical Assistance Plan:
“Train the trainers model”, Staff training

7. Program Goals, Objectives and Program Impact:
School Readiness, Policies and Procedures, Preparation for next 5 yr. grant cycle




Rebecca Strickert is a 47 year-old woman who lives in a host home. She has been with Starpoint since
1989. After numerous trials in different residential settings, she has lived happily with her current host
home provider for 4 years. Rebecca is working at EASE Medical three days per week, and completes
janitorial duties. She has been working there since April/2010. Rebecca states that this is the best job
she has had and loves that she is a vital part of the EASE team. Her supervisors attend the Starpoint
Winter League Bowling Banquet as a show of support for Rebecca. EASE also sponsors a team in
bowling tournament. In addition to her job, Rebecca volunteers at Boys and Girls Club, and at local
nursing homes. On occasion, she also volunteers for Meals on Wheels as an alternate. Sheis a
member of the E-Free Church in Canon City. Rebecca takes the lead in planning the services she
receives from Starpoint and comes prepared for every IP meeting with the goals she has for herself. She
uses her strengths in written and oral communication to let others know her thoughts on any given
subject. As she has matured, she has established an adult relationship with her family, and loves to
spend time with them. Her hobbies include bike riding, reading her Bible, exercising on her treadmill,
playing video games, watching television, eating out, designing her dream house, and shopping. She
enjoys going to Lions Camp every summer, and has been recognized as the most friendly and helpful
camper. Rebecca life is a nice blend of support from family, friends, employers, and Starpoint. Rebecca
states that she likes to be a role model for other people, and to help them get the most from life.



EHS Board of Directors and PC Monthly Report
Month: April 2017

'S Enroliment
—arollment: 75 Center-Based 10 Home-Based 65 Waiting List 15—this includes some from 101-130% category

Pregnant Women: 5§

Number of EHS children receiving El services= 19

Center-based option: Attendance = 99%

CACFP Food Program = 26 x $3.39 = $88.14

Socialization-Focus Language/Literacy

April 6,2017 Socialization was held at the Fremont County Family Center (Fairy Tale Night) where a healthy
snack was provided by Spin for 7 adults and 8 EHS children and 7 siblings

April 18,2017 Socialization was held at Safety Town where food was purchased from City Market for 6 adults, 9
EHS children and 2 siblings.

nrl)S CC Purchases all booked 4/19/17:

04-12-17 — Walmart (gift cards /parents)  $33.28

04-10-17 — Walmart Ed .Supplies $191.73
Total:

$225.01

Correspondence from Regional Office& Program Summary:

We received our funding guidance letter postmarked March 10, 2017 in the amount of $771,692 and EHS T&TA funds of $18,708
to include an increase due to duration funds for a total of $790,400.

Center-Based Option: 10 kids



EHS Board of Directors and PC Monthly Report
Month: March 2017

EHS Enrollment
arollment: 75 Center-Based 10 Home-Based 65 Waiting List 15—this includes some from 101-130% category

101-130% -2

Pregnant Women: 5

Number of EHS children receiving El services= 19

Center-based Option: Attendance= 96%
CCAFP:Food Program: 12 x $3.39 = $40.68

Socialization-Focus Emotional
March 7, 2017 Socialization was held at the Family Center, food was provided by Spin for 5 adult and 4 EHS

children and 1 sibling.

March 28, 2017 Socialization was held at the Family Center, food was provided by Spin for 5 adults and 5 EHS
children and 1 siblings.

EHS CC Purchases all booked 4/19/17:

03-16-17 — Walmart - Safety supplies $24.16

}-14-17 — Walmart — Food, Supplies $163.23
U3-07-17 — City Mkt — Starbuck’s Gift Cards-Other parent services ~ $40.00
03-06-17 — Child Dev Media — EHS Ed supplies $103.13
03-03-17 — CPS Cert — EHS — Barb Goetz $85.00
03-03-17 — CPS Cert - — EHS — Karol Nordstrom $85.00
03-20-17 — Amazon.com - Supplies — Jana’s card $43.31
03-28-17 — Commstar Alarms - Battery Back ups $70.00
$613.83

Correspondence from Regional Office& Program Summary:

We received our funding guidance letter postmarked March 10, 2017 in the amount of $771,692 and EHS T&TA funds of $18,708
to include an increase due to duration funds for a total of $790,400.

Center-Based Option: 10 kids



