STARPOINT
BOARD OF DIRECTORS MEETING
Thursday, March 28, 2019

Chairperson Annette Nimmo called meeting to order at 6 p.m.

Fremont County board members present: Annette Nimmo, Linda Bay, Janet Trujillo, Jake Francis.
Chaffee County board members present via teleconference: Terry Prewitt, Mike Dowdy, Danielle Frost,

and Katy Grether,

Others present: Bob Arnold, Jami Roy, Mary Yang, Jody Berg, Bonnie Stumph, Yvonne Bustos, Bryana
Marsicano, Jeff Corran; Bil Davis, via teleconference from Salida; Laura Gardner, legal counsel to the
board.

MINUTES OF THE PREVIOUS MEETING
Minutes of the previous meeting were approved on a motion by Jake Francis and a second by Linda Bay.

FINANCIALS

Jeff Corron reviewed Starpoint financials. Jeff is confident that these numbers are good. Starpoint has a
fiscal year loss of $441,929.78. Jake Francis questioned the 6% decrease. Jeff explained that much of
the loss was from the beginning of the fiscal year and the Denver offices plus the minimum wage
Increases. We are not foreseeing any large losses and are anticipating an income increase due to the
state increase 3/1/2019. Jeff explained the cash balances from July 2018 to January 2019. Financials
were accepted on a motion by Janet Trujillo and a second by Linda Bay and will be placed on file.

Jeff Corron reviewed the Early Headstart financials. Early Headstart is looking positive from a P&L
standpoint. Early Headstart financials presented were accepted on a motion from Danielle Frost and a
second by Katy Grether and will be placed on file.

PUBLIC COMMENT
There were no public comments.

EARLY HEAD START
Information will be presented to the board when Brenda Aguirre returns,

STATE/LEGISLATIVE UPDATES

Bob Arnold explained that the state budget includes $6 million to get 150 people off the waitlist for
services for individuals with intellectual and developmental disabilities. It also includes a 1% rate
increase for IDD reimbursement rates on July 1, 2019. The budget has many competing priorities such
as full day kindergarten, capital construction needs, and transportation projects, As the Colorado
General Assembly debates the state budget, we will see what happens over the next few weeks as it is
debated and amended. A proposal is being made to the state that the allocated 150 resources from the
waitlist be distributed ta a percentage of the population, which includes the 10 rural Community
Centered Boards that are affected by attrition. President Trump’s budget includes Medicaid Block



Grants which are strongly opposed.

OTHER BUSINESS
Danielle Frost nominated Terry Prewitt for another three year board term. Katy Grether seconded the

nomination. The board approved the nomination.

REPORTS

Mary Yang- Reported that the Annual Gathering of Gratitude netted $6,360. The attendance
was lower than expected however there were a lot of new faces. The Special Olympics
basketball team will not be competing in the state regionals. On April 10, 2019, from 5pm-6pm
at Mountain View Core Knowledge School the basketball team will be playing local law
enforcement. The next event will be bocce ball in the summer. The Starpoint Foundation will
be partnering with the Torch Run on May 18, 2019. Registration starts at 6:30am the day of the
event. The run starts at 8:00am. It will go through town and end at the Canon City High School.

Bill Davis — Salida’s Gathering of Gratitude will be 11/1/2019. On 4/12/19 is the Dance Mentors
Program at the Presbyterian Church. Submitted an application of the plan for the E Street
expansion with the city of Salida. Will hear back from them at the end of April. Salida is going
through the renewal process for the group home license. The weather finally allowed the park
crew to get back to work.

Jami Roy — On March 12, 2019, we had a visit from Danna Frost our Safety Consuitant with
Pinnacol Assurance, our workers’ compensation carrier. She reviewed the Loss Run Report with
us and verified and updated current information. Her report had a couple of recommendations
which included; accident investigation training, training encouraging employees to inform the
company of hazards at the workplace, expanding our vehicle inspections and orientations to
include actual vehicle operational training. Discussed our Cost Containment Certification which
will need to be renewed July 2020. We are having Safety Committee Meetings the 4" Tuesday
of the month in preparation of the renewal.

We Held our first Personnel Policy Committee meeting March 13" to review current policies.
The committee is meeting again on 4/3/19. Our goals are to have all policies reviewed and
changes made to present to the board by July 25, 2019 for approval. The new policies will be
effective 10/1/19. We would like to give all employees a copy of the new policies during open
enroliment for benefits and have them sign an acknowledgement that received the policies.
Laura Gardner asked that as legal counsel receives the new policies prior to the board meeting.



* Jeff Corron ~ Reported that we have not received the completed audit yet. The auditors plan to
have a draft ready for the next board meeting. Jeff has requested that an auditor attend the
meeting when the audit is reviewed. Starpoint has a million award points from our Wells Fargo
Credit Card, which equals about $10,000. What are we going to use the points for? In the past
we have used the points for staff Christmas parties and staff appreciation. Suggestions on how
the points are to be spent should be submitted and approved by the board.

® Bonnie Stumph — Updated the board on the plan of correction submitted to the state. The first
plan submission was not accepted. The plan was revised and resubmitted to the state. The
revised plan was approved. Working on policy changes for electronic verification of visits.
Working on the settings rule and a provider transition plan.

® Bryanna Marsicano ~ The Human Rights Committee has found two behavioral providers to
volunteer their time and expertise to the committee making us compliant with state policies.
Another big change is the CHIRP Waiver for kids with DD and behavior issues. The welfare
criteria is being removed. Starpoint has six possible children that might qualify for the waiver.

° Jody Berg — Early intervention has spent a lot of time with accounting working the budget. The
budget has been submitted to the state. Working with school districts regarding all-day
kindergarten funds for preschool.

Next meeting will be April 25, 2019
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Aake Francis, Secretary
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