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In the operation of the First Steps Early Head Start program, it is the policy of the Board of Directors of Starpoint (Board) to ensure compliance with Federal laws and regulations including the Improving Head Start for School Readiness Act of 2007 and applicable Head Start Program Performance Standards. Additionally, applicable State and local laws, and regulations, including laws defining the nature and operations of the governing body will be followed.
The Board will understand the Head Start philosophy and will establish and maintain a formal structure for program governance, for the oversight of quality services for Early Head Start children, families and the community, and for making decisions related to program design and implementation.
The Board will be fiscally and legally accountable for overseeing the Early Head Start program including the safeguarding of Federal funds. The Board will ensure that the proper compositions is maintained including having not less 1 member with background and expertise in fiscal management; not less than 1 member with a background and expertise in early childhood education and development; and not less than 1 member shall be a licensed attorney familiar with issues that come before the governing body. Additional members shall reflect the community served and include a parent formerly or currently enrolled a Head Start funded program. 
If a person described above is not available to serve as a member of the governing body, the governing body shall use a consultant, or another individual with relevant expertise, with the qualifications described, who shall work directly with the governing body. Members of the governing body shall not have a financial conflict of interest with Starpoint. They should not receive compensation for serving on the governing body or providing services to the agency nor be employed or a member of the immediate family of agency employees. Membership, conflict of interest prohibition and other Board information are established in the by-laws of the organization.

Specifically, the Board of Directors is responsible for:
· Establishing procedures and criteria for recruitment, selection and enrollment of children into the Early Head Start program;
· Reviewing all application for funding and amendments to applications for funding for the Early Head Start program;
· Reviewing and approving the financial audit, the annual self-assessment, and progress in carrying out programmatic provisions in the application and fiscal areas, including the results and corrective action from monitoring activities;
· Approving the personnel policies and procedures of the agency and all corresponding policies;
· Developing procedures for how members of the Policy Council are selected, consistent with federal requirements;
· Approving financial management, accounting, and reporting policies related to financial statements;
· Approval of the operating budget of the agency;
· Selection (except when a financial auditor is assigned by the State) of the independent financial auditors who shall report all critical accounting policies and practices to the governing body;
· Establishing, adopting and periodically updating written standards of conduct that establish standards and formal procedures for disclosing, addressing and resolving any conflict of interest by members of the governing body, employees and consultants of the agency and agents who provide services for furnish goods to the agency; and addressing complaints including investigations, when appropriate.

In addition, members of the Board of Directors ensure that appropriate policies relative to the program are in place and approved by the Board of Directors and reviewed periodically. Specific policies needing Board approval and Policy Council review and/or approval in addition to those referenced above include the establishment of a Policy Council, reimbursement of parent expenses to allow them to participate in Policy Council activities; implementation of an impasse policy and procedures, parent participation in staff hiring and termination and the policy relating to parent and community grievances or complaints.
Finally, the Board will approve the EHS Service plans and participate in or review the annual EHS Self- Assessment process and the need to obtain non-federal resources for the program and ensure that the program provides a Head Start approved physical environment.
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